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Aims and Objectives 

To fight fast fashion and take action to defend our 

planet, the overall purpose of our project is trying 

to encourage people to donate all those clothes 

still in good conditions that they no longer use. 

 

Target Group/Focus 

We opted for a geographic target segmentation 

(residents of Bologna and, in particular, of Borgo 

Panigale, a district of Bologna). 

We have chosen as primary target already-existing 

shopping mall Centroborgo’s customers because 

once they got to know the event (through our so-

cial media accounts and fliers) it could have been 

more easily reachable for them.  

We have identified our secondary target in the 

shopping mall Centroborgo, as well as shops and 

bodies taking part in our initiatives, such as our 

partner, And Circular.  

 

And Circular is a project of the social cooperative 

La Fraternità, which not only takes care of recov-

ering garments and fabrics, otherwise destined to 

end up in the landfills, but above all, its main  

 

purpose is giving them a new value, allocating 

clothes and fabrics to various projects located in 

Italy and Cameroon, and, at the same time creat-

ing opportunities and jobs for fragile and disad-

vantaged people.  

 

As a result of our collaboration, we had the oppor-

tunity to use the “cassonetto intelligente” located 

in the shopping mall Centroborgo, which is a key 

component of our project.  

Moreover, And Circular, did not only help us carry 

out the event, but they also benefitted from our 

activities, both in terms of visibility and in terms of 

expansion of their customers (they have a tempo-

rary shop in which they sell a small part of the col-

lected clothes in order to self-finance their project 

and events). 

 

Project/Research Focus 

The “Vieni al punto! (di raccolta)” project has been 

created at the Social Marketing Course of Alma 

Mater Studiorum University of Bologna (Italy). 

“Venire al punto” is a famous Italian saying, we 

have chosen this as our title to encourage people 

to come and donate unused clothes.  

 

 



The beneficial effects of “Vieni al punto!” are: 

• fight fast fashion (in fact, the fashion in-

dustry is the second-largest polluter in the 

world, and the environmental damage is 

increasing as the industry keeps growing) 

by building awareness and willingness to 

change one’s habits and routine (donate 

old clothes, reuse and buy second-hand 

when possible - as every single individual 

can do something in their small way to 

save our planet). 

• create new workplaces with fair work con-

ditions for fragile people (e.g. disabled 

people and/or ex convicted people). In 

fact, after all the clothes have been col-

lected, they are washed and sanitized be-

fore they can be destined for different 

projects. This is possible thanks to our 

partner, who create work opportunity for 

fragile and disadvantaged people.  

 

We conducted an analysis between the students 

of Alma Mater Studiorum University from which 

we have noticed that people seem to be inter-

ested in the environment and sustainability topic, 

therefore we decided to implement our project.  

We started with an information plan to make peo-

ple even more conscious about the negative ef-

fects of fast fashion on the environment and about 

the dynamics of our project underlying the fact 

that even the smallest actions (like getting rid of 

an old cloth) contribute to save our planet. 

 

 

 

Method/Approach 

We decided to promote “Vieni al punto!” In differ-

ent ways: 

• with fliers and posters around Borgo Pan-

igale and the city of Bologna; 

• with social media, such as Instagram and 

Facebook; 

• through our partner And Circular’s social 

media accounts and online blog. 

Since our project took place in Borgo Panigale’s 

mall “Centroborgo” our first action was to distrib-

ute fliers that explained the project around Borgo 

Panigale itself. Then, we pinned some posters in 

places of interest for students in Bologna city cen-

tre. In fact, our researches showed that young 

people are usually more interested in slow-fashion 

dynamics than adults are.  

Social media helped us reach a wider audience. At 

first, we shared information about the benefits of 

green fashion and about the negative impact of 

fast fashion. Then, we started posting videos and 

photos about our project, explaining where, when 

and how people could donate clothes. Our partner, 

And Circular, helped us get more visibility by re-

posting our posts on their social media accounts.  

 

Relevant Data and Graphics 

In order to get to know our target better, we de-

cided to administer a questionnaire aimed at 

knowing more about our target’s clothes-buyer 

practices. From our survey, we discovered that a 

lot of people are interested in fighting the 



dynamics of fast fashion and buying second-hand 

clothes to help saving the planet and reduce pol-

lution. 

We have also found that more than 70% of the re-

spondents always or frequently donate clothes 

they don’t use anymore, whereas a noticeable 

percentage of people are interested but don’t 

know how and where to donate.  

With our project we could give a solution to the 

latter by making them discover a place where they 

can donate their clothes, and at the same time en-

courage even more the former to donate. 

The bar chart above illustrates the Kilos of used 

clothes collected during November through the 

three “cassonetti intelligenti” dislocated in differ-

ent parts of Bologna. 

It can be seen that the Centronova’s bin collected 

227 kilos, Centrolame’s one collected 500 kilos, 

while the Centroborgo’s one, where we organized 

our project collected 544 kilos.  

 

The pie chart shows how many kilos the Centro-

borgo’s “cassonetto intelligente” has collected in 

total and how many has been collected as a part 

of our project, during November 2021.  

We can see that during our three-day event we 

collected 110 kilos, corresponding to 20.2% of the 

total amount collected during the entire month. 

 

Conclusions and recommendations 

Nowadays the fast-fashion problem is a plague of 

our society. The textile industry is, in general, the 

second most polluting in the world. It causes pol-

lution, water wastage, child labour, fossil fuels ex-

ploitation and so much CO2 emissions that con-

tributes to global warming. Slow Fashion and es-

pecially second hand are characterized by a low 

environmental impact and so must be the future. 

By donating clothes, we can produce a double ef-

fect: 

• we contribute to reducing waste; 

• we contribute to creating more fair work 

conditions. 

 

Donating clothes is a small step in a bigger chain 

to help fight fast fashion, but even something this 

simple gives great value to the environment and 

society. People today are sensitive about environ-

mental problems, so pushing on the importance of 
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the action of everyone is crucial in order to start a 

bigger change. 

 

Links for further information 

https://www.andcircular.com/chi-siamo 

https://rechttps://recooper.it/  

http://www.lafraternita.com/  

https://www.unep.org/news-and-sto-

ries/story/putting-brakes-fast-fashion  

 

  

 

The Fashion Pact - first steps to transform our in-

dustry 

The State of Fashion 2021 

Waste Couture - Environmental Impact of the 

Clothing Industry  

 

 

 

 


